Screening Moderator Cheat Sheet: Preparation

Duration .
(1h 45m) Subject
5 min Introduction
10 min Reading time
10 min Warming up
20 min Session 1 "CTA"
15 min Reflection 1
15 min Break and Prep
pressure cooker
: Session 2 "Pressure
15 min "
Cooker
15 min Reflection 2, Theory, &

Reflection assignment

Setting the scene

Introduction

e Method origin (TTA)

e Qutline of today

e Goals of the session

e The technology

e Aim of stakeholder
meeting

e Introduce roles and
impersonate briefly

e Distribute roles

Goal of Meeting:

Decide on (the conditions
of) public prostate cancer
screening at home

Stakeholders:
LQBio | Ministry |
Doctors | Patients |
RIVM | Shareholder

Warming up

Circle of emotions,
sentence + emotion
Silent walk around in
character

1 min introduction as
character
Cheerleading, hype
each other up
Clapping, pass a clap
around the circle

Tips
Be enthusiastic
Provide implicit
assurance by acting
Play your own role

Fun and laughing
allowed!

%‘/?Checklist
;l To bring

Moderator Cheat Sheet
7

8 Technology Description
X number of attendees

D Role Descriptions
5 or 6 (additional role)

Observer Instuctions

E/ X number of non-

players

D Sturdy sheets of paper
6 or 7 (additional role)

Markers for writing the
v
character names

8 Watch to keep time




Screening Moderator Cheat Sheet: The Play

r Tensions
. In discussion
Safety, The environment in
which people will take self-
tests is not controlled,
people may be injured
Wellbeing, The response
of patients to results
Reliability, The accuracy
might be affected by lay-
person conduct, people
may not report results
Accessibility, Especially
participation of elderly and
people with a disability
Standardisation, Impact
on medical practices and
likely increased pressure
Finances, Who bears the
costs of the program?

Kick off Session 1
Bring up in introduction

The setting: Ministry of
Health - The Hague

Reason for meeting: Rise of
prostate cancer related
deaths

Goal of the meeting:
Decide on (the conditions of)
implementing prostate
cancer screening at home
Initial risks: Ensuring safety
of self-test environment |
Accessibility of test
procedure | Accuracy
requirements of test |
Impact of measures on
medical practice |
Responsibility of follow-up
on self-test

Pressure cooker
design

Start with the outcome of the
first session
Imagine a situation 5to 10
years in the future
Base the scenario on
e Desired changes in
stakeholder dynamics
e Tensions that have
remained unaddressed
Make it urgent
Examples:
Competition, A foreign
company has developed a
cheaper, less accurate test
Public unwillingness, anxiety
about test results is high, how
to follow-up on results unclear,
and people are generally
unwilling to take the test

Duration )
(1h 45m) Subject
5 min Introduction
10 min Reading time
10 min Warming up
20 min Session 1 "CTA"
15 min Reflection 1
15 min Break and Prep
pressure cooker
. Session 2 "Pressure
15 min "
Cooker
15 min Reflection 2, Theory, &

Reflection assignment




